Michigan Department of Treasury
4886 (Rev. 09-13)

Economic Vitality Incentive Program/County Incentive Program
Certification of Accountability and Transparency

Issued under authority of 2013 Public Act 59. Fiiing is mandatory to qualify for payments

Each city/viilage/township/county applying for Accountability and Transparency payments must:

1. Certify to the Michigan Department of Treasury (Treasury) that the locai unit listed below has produced and made readily
avallabie to the pubiic, a Citizen's Guide, a Performance Dashboard, a Debt Service Report and a Projected Budget Report
as required by 2013 Pubiic Act 59. The Citizen's Guide, Performance Dashboard, Debt Service Report and Projected Budget
Report shali be made avallable for pubiic viewing in the cierk’s office or posted on a pubiiciy accessible internet site.

2. Submit to Treasury a Citizen’s Guide, a Performance Dashboard, a Debt Service Report and a Projected Budget Report.

City/village/township: This certification, aiong with a Citizen's Guide, a Performance Dashboard, a Debt Service Report and a Projected
Budget Report, must be received by October 1, 2013 to receive the October and December payments or on or before November 30,
2013 to receive the December payment. Post mark dates will not be considered. For questions, caii (517) 373-2697.

County: This certification, along with a Citizen’s Guide, a Performance Dashboard, a Debt Service Report and a Projected Budget
Report, must be received by October 1, 2013 (or the first day of a payment month) in order to quaiify for that month's payment. Post
mark dates will not be considered. For questions, cail (517) 373-2697.

PART 1: LOCAL UNIT INFORMATION

Local Unit Name

Local Unit County Name

'1‘1 a{ VﬁLgsabr C lacl—{ll-\-l}l./%dﬁo‘&‘
7 ¥ 2o | L7MI’L4,WQ&?L’70/\/4$SM,0

Contact Name Contact Jitlle nlact Telephone Nl/nber Extension

"Ead Ba vvetd Cl 714-W4'7 ey 95?—5’2 35517

Website Address, if reporls are available online

WWW. () a/\mgsa,r o rq
PART 2: CERTIFICATION ; !
In accordance with 2013 Public Act 59, the undersigned hereby certifies to Treasury that the above mentioned local unit has produced a
Citizen's Guide, a Performance Dashboard, a Debt Service Repor! and a Projected Budge! Report and has made them available for public
viewing in the city, village, township, or county clerk's office or has posled them on a publicly accessible Internet site. The Citizen's Guide,
Performance Dashboard, Debt Service Report and Projected Budge! Report are altached to this signed certification.

gﬁAdmmlslrahve Officer Signature (as defined in MCL 141 422b) Printed Name of Chief Administrative Officer (as defined in MCL 141 .422b)

“Brad Barredt

Title Date

6I7L‘—: mManaqcr 9-z0-13%

Completed ané signed form (Inchlng required attachments) should be e-malled to: TreasRevenueSharing@michigan.gov
if you are unabie to submit via e-mail, fax to (517) 335-3298 or mail the completed form and required attachments to:

Michigan Department of Treasury
Office of Revenue and Tax Anaiysis
PO Box 30722

Lansing, MI 48909

Local Unit Code

TREASURY USE ONLY
EVIP/CIP Eligible Cerlification Received EVIP/CIP Notes
b Y N
Final Cerlification Cilizen's Guide Received

Performance Dashboard Received

Debt Service Report Received

Projected Budget Report Received
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CITY OF VASSAR

GOVERNMENTAL ACTIVITIES

SCHEDULE OF INDEBTEDNESS
June 30, 2012

RURAL DEVELOPMENT LOAN - FIRE TRUCK

Issue dated September 20, 2004 in the amount of $ 111,700

Less: Principal paid in prior years (41,000)
Principal paid in current year (7,000)
Balance payable at June 30, 2012 $ 63,700
Balance payable as follows:
Total
Fiscal Interest Principal due  Interest due Interest due Annual
Year Ended Rate September 1 September 1 March 1 Requirement
2013 4.75% b 7,000 $ 1,513 § 1,347 § 9,360
2014 4.75% 8,000 1,347 1,157 10,504
2015 4.75% 8,000 1,157 967 10,124
2016 4.75% 8,000 967 777 9,744
2017 4.75% 8,000 777 587 9,364
2018 4.75% 8,000 587 397 8,984
2019 4.75% 8,000 397 207 8,604
2020 4.75% 8,700 - - 8,700
5 63,700 $ 6,745 § 5439 $ 75,884

-50-



CITY OF VASSAR

GOVERNMENTAL ACTIVITIES
SCHEDULE OF INDEBTEDNESS
June 30, 2012
2006 COUNTY CONTRACT FINANCING
Issue dated August 1, 2006 in the amount of $ 686,826
Less: Principal paid in prior years (171,775)
Principal paid in current year (34,341
Balance payable at June 30, 2012 $ 480,710
Balance payable as follows:
Total
Fiscal Interest Principal due  Interest due Annual
Year Ended Rate December 1 December 1 Requirement
2013 5317% 3 34341 § 25,635 3 59,976
2014 5.317% 34,341 23,739 58,080
2015 5.317% 34,341 21,913 56,254
2016 5.317% 34,341 20,086 54,427
2017 5.317% 34,341 18,310 52,651
2018 5.317% 34,341 16,434 50,775
2019 5.317% 34,341 14,608 48,949
2020 5.317% 34,341 12,782 47,123
2021 5.317% 34,341 10,986 45,327
2022 5.317% 34,341 9,130 43,471
2023 5.317% 34,341 7,304 41,645
2024 5.317% 34,341 5,478 39,819
2025 5.317% 34,341 3,662 38,003
2026 5.317% 34277 1,823 36,100
$ 480,710 § 191,800 § 672,600

-51-



CITY OF VASSAR

BUSINESS-TYPE ACTIVITIES

SCHEDULE OF INDEBTEDNESS
June 30, 2012

1998 SERIES - WATER SUPPLY AND SEWAGE DISPOSAL SYSTEM REVENUE REFUNDING
BONDS

Issue dated August 13, 1998 in the amount of $ 2,775,000
Less: Principal paid in prior years (1,905,000)
Principal paid in current year (50,000)
Balance payable at June 30, 2012 $ 820,000
Balance payable as follows:
Total
Fiscal Interest Annual
Year Ended Rate Principal due Interest due Requirement
2013 5.125% $ 50,000 $ 42,688 § 92,688
2014 5.125% 50,000 40,125 90,125
2015 5.125% 50,000 37,562 87,562
2016 5.125% 50,000 35,000 85,000
2017 5.125% 45,000 32,438 77,438
2018 5.125% 45,000 30,131 75,131
2019 5.250% 45,000 27,825 72,825
2020 5.250% 45,000 25,462 70,462
2021 5.250% 45,000 23,100 68,100
2022 5.250% 70,000 20,738 90,738
2023 5.250% 65,000 17,062 82,062
2024 5.250% 65,000 13,650 78,650
2025 5.250% 65,000 10,238 75,238
2026 5.250% 65,000 6,825 71,825
2027 5.250% 65,000 3,412 68,412

$ 820000 $ 366256 S 1,186,256

Note: The Sewer Fund is obligated for 56.3964% and the Water Fund is obligated for 43.6036% of this debt.

Sewer Fund $ 462,450
Water Fund 357,550

s 820000
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Projected Budget Report - Economic Vitality Incentive Program - State of Michigan

City of Vassar
Prior ~~—————————— Current Year
Year  Original Amended Estimated
Actual  Budget Budget Total FY134th Quart FY14 Approve FY15 Projection Comments
101 - GENERAL FUND
Revenues
Dept: 011.000 Revenue
403.000 Current Property Tax 797934 742,076 742076 742,076 742076 693068 686138 1% decline in property value
403.100 County Allocated 0 0 0 0 0 0
403.110 Library Allocation -15 0 0 0 0 0
403.120 Street Debt 0 0 0 0 0 0
403.130 Street Lighting 0 0 0 0 0 0
403.140 Alexander Lane Special Assessm 0 0 1,482 1,482 1482 1482 1482
404.000 Industrial Facilities Tax 117 225 1,070 1,070 1070 1070 1070
406.000 TIF Payment EDC/DDA -51,866 41,207 41,207 41,207 -41207 -40593 -37255 1% decline in property values
408.000 Deferred Taxes Previous Years 0 0 0 0 0 0
421.000 Ambulance Fees 23227 21,576 21,576 21,576 21576 21576 21576
451,000 Permits & License Fees 1,100 1,000 1,000 1,000 1000 700 700
452.000 Franchise Fees 10422 7,500 7,500 7,500 7500 7500 10000
505.000 Police Training 947 1,000 1,000 1,000 1000 940 820
506.000 Police DARE Program 0 0 0 0 0 0
507.000 COPS Fast Grant 0 0 0 0 0 0
507.100 Cops Fast Grant Part-time 0 0 0 0 0 0
507.200 Cops in Schools 0 0 0 0 0 0
507.300 COPS MORE Grant 0 0 0 0 0 0
509.000 Palice (BVP Grant) 0 0 0 0 0 0
538.000 FEMA. 0 0 0 0 0 0
539.690 CDBG GRANT 0 0 0 0 0 0
569.000 MUSTFA State of Michigan 0 0 0 0 0 0
571.503 Arbor Day Mini Grant 0 0 0 0 0 0
571.805 Healthy Communities Grant 0 0 0 0 0 0
576.000 State Sales Tax 282,442 194,659 198,594 198,594 198594 198594 198594
576.100 STATE EVIP PAYMENTS 0 0 63410 63410 95115 95115 95115
578.000 State Liquor Licence Fees 1,631 1,631 1,618 1,618 1618 1618 1673
580.000 Grant Revenue - Federal 0 0 0 0 0 0
608.000 Property Tax Fees 34481 27,500 27,500 27,500 31909 31590 28107
608.100 Prop Tax Refund-Previous Years 7528  -1,500 -1,500 -1,500 -1500 0 -2000
621.000 Township Fees 0 0 0 0 0 0 0
625.000 Police PBT Services 835 1,200 1,590 1,590 1770 1200 1780
628.000 Fire Services 0 0 0 0 0 0 0
629.000 Residential Refuse 109,220 105,000 105,000 105,000 105000 102104 105210 New rates per contract
630.000 Commercial Refuse 9,038 10,000 10,000 10,000 7500 8713 9013  New rates per contract
631.000 Sale of Services 9382 4,000 4,000 4,000 4400 4000 4000

632.000 Police Sales of Services 0 0 0 0 0 0 1500



636.000 PILOT Fee - Village Park
637.000 PILOT Fees - Sandy Hill
651.202 Major Street Admin. Charge
651.203 Local Street Admin. Charge
651.205 Contrib. from Local Street
651.206 Fire Admin. Charge

651.209 Cemetery Admin. Charge
651.251 Contrib. from Flood

651.271 Library Admin. Charge
651.590 Sewer Admin. Charge
651.591 Water Admin. Charge
651.593 Stormwater Mgt. Admin Fee
655.300 Court Reimbursement - Police
655.333 Fines and Forfeitures
657.000 DDA Administration

660.000 Ordinance Fines

664.000 Interest

667.000 Lease Payment Revenue
668.000 Equipment Rental Charges
673.000 Sale of Fixed Assets

673.100 Sale of Property

674.000 Donations

674.300 Police Dept. Donations
674.303 K-9 Designated Donations
674.804 M-15 Heritage Trail Project
675.000 Contribution from DDA
676.202 Transfer from Major Street
676.273 Transfer from HMGP Fund
676.274 Transfer from FMAP Fund
676.285 Transfer From Pavillion
676.396 Transfer from CDBG RLF
676.397 Transfer from Street Bond Int.
676.593 Transfer from Stormwater Mgt.
676.785 Contribution from Palice Pride
676.790 Contribution from Local Govt.
677.000 Reimbursements

679.000 Insurance Settlement
681.000 Loan Repayment

682.000 K-9 Contractual Reimbursement

Projected Budget Report - Economic Vitality Incentive Program - State of Michigan

Prior
Year
Actual

1,937
7,639
5,892
5,356
0
2,142
2,070
0
5,166
23,540
23,540
3,000
310

0
3,095
3,599
3467
850
64,444
0

0

0

36

0

0
20,000
0

0

0

Original
Budget
1,900
6,000
5,900
5400
0
2,142
2,070
0
5,166
24,000
24,000
3,000
100

0
3,100
3,700
3,800
500
70,000
0

0

0

0

0

0
20,000
0

0

0

Current Year
Amended  Estimated
Budget Total
1,900 1,900
6,000 6,000
5,900 5,900
5,400 5,400
0 0
2,142 2,142
2,070 2,070
0 0
5,166 5,166
24,000 24,000
24,000 24,000
3,000 3,000
240 240

0 0
3,100 3,100
3,700 3,700
3,800 3,800
500 500
70,000 70,000
0 0

0 0

0 0

0 0

0 0

0 0
20,000 20,000
0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0
9,690 9,690
1,666 1,666
0 0

City of Vassar

FY13 4th Quart FY14 Approve FY15 Projection
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% of rental income

% of rental income



694.000 Miscellaneous Revenue

694.300 Police Reports

694.500 Pop Machine Revenue

694.600 Election Reimbursement

697.000 Auction Revenue

698.000 Loan Proceeds
Revenue

Total Revenues

Projected Budget Report - Economic Vitality incentive Program - State of Michigan

City of Vassar
Prior Current Year
Year  Original Amended  Estimated
Actual  Budget Budget Total FY13 4th Quart FY14 Approve FY15 Projection
7,183 5,000 5,000 5,000 5000 5000 4000
1,826 2,000 2,000 2,000 1000 1000 130
141 133 133 133 133 132 80
0 1,800 1,970 1,970 1970 0
0 0 0 0 0 0
0 0 0 0 0 0
1,407,340 1,266,039 1,346,086 1,346,086 1,389,271 1,295,163 1,279,327
1,407,340 1,266,039 1,346,086 1,346,086 1,389,271 1,295,163 1,279,327

Comments



Expenditures
Dept: 000.000
715.000 Social Security

Dept. 000.000

Dept: 101.000 Mayor & Council
702.000 Salaries

715.000 Social Security
873.000 Conference & Travel
900.000 Printing & Publishing
900.100 Annual Report
956.000 Miscellaneous

970.000 Capital Outlay

Mayor & Council

Projected Budget Report - Economic Vitality Incentive Program - State of Michigan

City of Vassar
Prior Current Year
Year  Original Amended  Estimated
Actual  Budget Budget Total FY13 4th Quart FY14 Approve FY15 Projection
0 0 0 0
0 0 0 0 0 0 0
3720 3720 3720 3720 3720 3720 3720
285 500 300 300 285 285 285
455 500 500 500 500 500 500
4490 2,000 2,000 2,000 3500 2500 5000
0 0 0 0 0 0
28 50 50 50 0 0
0 0 0 0 0 0
8978 6,770 6,570 6,570 8,005 7,005 9,505

Comments



Dept: 172.000 City Manager
702.000 Salaries

702.125 MEBS Section 125
702.150 Contractual Allowance
702.500 Longevity

707.000 Part Time Salary or Wages
715.000 Social Security
716.000 Hospitalization
717.000 Life Insurance
718.000 Retirement

719.000 Disability Insurance
720.000 Vacation

720.100 Personal Leave

721.000 Worker's Compensation
722.000 Sick Leave

723.000 Unemployment Compensation
724,000 Deferred Compensation
740.000 Operating Supplies

801.000 Professional Service

820.000 Dues & Subscriptions

873.000 Conference & Travel

910.000 Insurance & Bonds

930.000 Contractual Repair & Maintenan
930.100 Computer ISP Fees

970.000 Capital Outlay

City Manager

Projected Budget Report - Economic Vitality Incentive Program - State of Michigan

City of Vassar
Prior Current Year
Year  Original Amended  Estimated
Actual  Budget Budget Total FY134th Quart FY14 Approve FY15 Projection
56,516 59,000 59,250 59,250 59250 59000 59000
1,062 0 0 0 0 0
1322 5476 5,476 5476 4296 4296 4296
500 0 500 500 500 500 500
0 0 0 0 0 0
4730 4935 4,990 4,990 4900 4881 4881
4,767 7,215 6,675 6,675 6675 6569 7554
168 200 200 200 235 235 235
8,146 8,29 8,296 8,296 8296 10954
0 0 0 0 0 0
2,469 0 0 0 0 0
0 0 0 0 0 0
85 110 111 111 142 142 142
0 0 0 0 0 0
589 600 600 600 600 25 25
800 200 400 400 400 400 400
68 100 100 100 100 100 100
0 0 0 0 0 0
50 250 385 385 405 500 500
975 500 600 600 1050 1000 1000
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 750 0
82,247 86,882 87,583 87,583 86,849 89,352 78,633

Comments

15% increase



Dept: 209.000 Assessor
707.000 Part Time Salary or Wages

715.000 Social Security

721.000 Worker's Compensation

723.000 Unemployment Compensation

801.000 Professional Service
900.000 Printing & Publishing

956.000 Miscellaneous

Assessor

Dept: 210.000 City Atomey
801.000 Professional Service

City Attomey

Dept: 215.000 City Clerk
702.000 Salaries

702.125 MEBS Section 125
702.500 Longevity

707.000 Part Time Salary or Wages
709.000 Overtime

710.000 Election Labor

715.000 Social Security

716.000 Hospitalization

717.000 Life Insurance

718.000 Retirement

720.000 Vacation

720.100 Personal Leave
721.000 Worker's Compensation

722.000 Sick Leave

723.000 Unemployment Compensation

724,000 Deferred Compensation
740.000 Operating Supplies
740.200 Election Miscellaneous
801.000 Professional Service
820.000 Dues & Subscriptions
873.000 Conference & Travel
910.000 Insurance & Bonds

970.000 Capital Outlay

City Clerk

Projected Budget Report - Economic Vitality incentive Program - State of Michigan

City of Vassar
Prior Current Year
Year  Original Amended  Estimated

Actual  Budget Budget Total FY134th Quart FY14 Approve FY15 Projection
9,615 9,000 9,750 9,750 9750 9750 9750
688 689 746 746 746 746 746
0 0 74 74 11 11 111
265 270 270 270 270 25 200
4911 5312 5,750 5,750 §750 5750 5681
0 350 350 350 350 350 350

85 0 0 0 0 575
15,564 15,621 16,940 16,940 16,977 17,307 16,838
14,295 10,000 10,000 10,000 10000 12000 12000
14,295 10,000 10,000 10,000 10,000 12,000 12,000
44,158 44,158 44,408 44,408 44408 44158 44158
6837 6,352 6,030 6,030 6030 5979 6876
500 0 500 500 500 500 500

0 0 0 0 0 0

0 0 0 0 0 0
1,070 969 1,322 1,322 1322 600 1070
3860 3,864 3998 3,998 3998 3966 4055
2112 2619 2,104 2,104 2104 2031 2336
264 270 270 270 270 264 264

6458 6,209 6,209 6,209 6209 7668

0 0 0 0 0 0

0 0 0 0 0 0
85 150 150 150 150 142 142

0 0 0 0 0 0
289 300 300 300 300 25 25
400 200 400 400 400 400 400
10 100 100 100 100 100 100
1,654 1,500 1,500 1,500 2120 1500 2120

0 0 0 0 0 0
KLY 350 350 350 350 350 350
399 500 500 500 500 500 500

0 0 0 0 0 0

0 0 0 0 0 0
68437 67,541 68,141 68,141 68,761 68,183 62,896

Comments

15% increase

15% increase



Dept: 223.000 AUDIT
801.000 Professional Service

AUDIT
Dept: 228.000 Information

801.000 Professional Service
805.000 Computer Services

930.100 Computer ISP Fees
970.000 Capital Outlay

Information Technology

Dept: 253.000 City Treasurer
702.000 Salaries

702.125 MEBS Section 125
702.500 Longevity

709.000 Overtime

715.000 Social Security
716.000 Hospitalization
717.000 Life Insurance

718.000 Retirement

720.000 Vacation

720.100 Personal Leave
721.000 Worker's Compensation
722.000 Sick Leave

723.000 Unemployment Compensation
724,000 Deferred Compensation

801.000 Professional Service
805.000 Computer Services

820.000 Dues & Subscriptions
873.000 Conference & Travel
910.000 Insurance & Bonds

970.000 Capital Outlay

City Treasurer

Projected Budget Report - Economic Vitality incentive Program - State of Michigan

City of Vassar
Prior Current Year
Year  Original Amended Estimated

Actual  Budget Budget Total FY13 4th Quart FY14 Approve FY15 Projection
9900 8,500 8,500 8,500 8500 8700 8900
9900 8,500 8,500 8,500 8,500 8,700 8,900
950 1,000 1,610 1,610 1610 1500 1610
7,559 7,560 7,560 7,560 7560 7700 6700
550 700 700 700 700 1800 1200

533 0 750 750 750 0
9,592 9,260 10,620 10,620 10,620 11,000 9,510
39,390 39,390 39,640 39,640 39640 39390 39390
6837 6352 6,030 6,030 6030 5979 6876
500 0 500 500 500 500 500
0 0 0 0 0 0 0
3,577 3,500 3,532 3,532 3532 3555 3583
2112 2619 2,104 2,104 2104 2031 2336
240 250 250 250 250 240 240

5768 5539 5,539 5,539 5539 6850

0 0 0 0 0 0

0 0 0 0 0 0
173 352 352 352 142 173 173

0 0 0 0 0 0
289 488 488 488 488 25 25
400 200 400 400 400 400 400

0 0 0 0 0 0
469 475 515 515 525 525 550
200 250 250 250 250 250 250
445 500 500 500 500 500 500

0 0 0 0 0 0

0 0 0 0 0 700
60400 59,915 60,100 60,100 59,900 61,118 54,823

Comments

per signed contract

15% increase

15% increase



Dept: 265.000 City Hall
702,000 Salaries

702.125 MEBS Section 125
702.500 Longevity

703.000 DPW Wages

707.000 Part Time Salary or Wages
707.100 Part Time City Hall Wages
709.000 Overtime

715.000 Social Security

716.000 Hospitalization

717.000 Life Insurance

718.000 Retirement

720.000 Vacation

720.100 Personal Leave

721.000 Worker's Compensation
722,000 Sick Leave

723.000 Unemployment Compensation
724,000 Deferred Compensation
727.000 Office Supplies

730.000 Postage

740.000 Operating Supplies
740.100 Parking Lot Supplies
775.000 Repair & Maintenance
801.000 Professional Service
801.600 Code

803.000 Engineering Services
805.000 Computer Services
820.000 Dues & Subscriptions
850.000 Communication

850.100 New Communication System

873.000 Conference & Travel
888.703 Community Promotion Labor

888.940 Community Promotion
910.000 Insurance & Bonds
920.000 Utilities

930.000 Contractual Repair & Maintenan

930.100 Computer ISP Fees

940.000 Equipment Rental
956.000 Miscellaneous

Projected Budget Report - Economic Vitality Incentive Program - State of Michigan

Prior
Year
Actual

31,504

567

173
578
358

3128
4,384
2,542

3,279
213
3,052
814

2,695
4479

0

0
16,542
9,963
0

0
0

Original
Budget

0

0

0
2,000
3,140
23,300
0
2,176
0

0

0

500

250
300
400

2,500
5,250
2,500

500

2,905

3,500
5,600

0

0
16,500
8,000
0

0
50,000

Current Year
Amended  Estimated
Budget Total
0 0

0 0

0 0
2,000 2,000
3,140 3,140
23,550 23,550
0 0
2,195 2,195
0 0

0 0

0 0

500 500

0 0

250 250
300 300
400 400

0 0
2,500 2,500
5,250 5,250
2,500 2,500
0 0

500 500
1,970 1970
2,905 2,905
0 0

0 0
3,500 3,500
5,600 5,600
0 0

22 22

0 0

0 0

0 0
16,500 16,500
9,500 9,500
0 0

100 100
40,000 40,000

FY13 4th Quart FY14 Approve FY15 Projection

2000
3140
23550

2311

1220

300
300
400

2500
5250
2500

500

2010
1000

3500

5600

100

16500
11000

100
35000

o o o o

23000
0
1760

500

300
300
50

2500
5000
2500

500
15000
3000

3000
5000

500

500

0
17000
10000
0

0
0

City of Vassar

23000

1813

600

300
100
138

2500
5200
2000

500
2000
3000

3000

5000

250

500

17510
10000

Comments

3% increase



960.000 Training

964.000 Refunds and Rebates
970.000 Capital Outlay
970.200 Copier Lease
970.400 Remove Gas Tanks
970.503 Mini Arbor Day Grant
970.625 City Hall Asphalt
970.900 Home Demolition
971,000 Land Acquisition Costs
971.100 Moore Drain

971.201 MSP-Flood Grant
971.300 Flood Labor

971.400 Flood Material

971.500 Flood Equipment Rental

City Hal

Projected Budget Report - Economic Vitality Incentive Program - State of Michigan

City of Vassar
Prior Current Year
Year  Original Amended Estimated
Actual  Budget Budget Total FY134th Quart FY14 Approve FY15 Projection Comments
0 0 0 0 0 0
0 0 0 0 0 0
1,043 0 700 700 700 0 3183 Wahjamega monitor system
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 8800
0 0 0 0 0 0
77 0 204 204 204 250 250
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
93,960 129,321 124,086 124,086 119,685 99,460 80,844



Dept: 289.000 Community Promo
740.000 Operating Supplies

801.000 Professional Service

Community Promo and Marketing

Dept: 298.000 Insurance
716.000 Hospitalization

716.100 Rx Deductibles

716.200 Hospitalization - City Treasur
716.300 Hospitalization - WWTP Supt.
716.400 Hospitalization - Police Chief
716.500 Hospitalization - DPW Supt.
716.600 RETIREE INS

717.000 Life Insurance

721.000 Worker's Compensation
723.000 Unemployment Compensation

910.000 Insurance & Bonds
911.100 Medical Reimbursement
911.500 eCOBRA Admin Fees
911.600 MEBS Administration Fees
911.800 Retirement

Insurance

Projected Budget Report - Economic Vitality Incentive Program - State of Michigan

City of Vassar
Prior Current Year
Year  Original Amended Estimated

Actual  Budget Budget Total FY13 4th Quart FY14 Approve FY15 Projection

453 0 400 400 400 0

0 0 0 0 0 0

453 0 400 400 400 0

-1,745 0 6,000 6,000 0 0

0 0 0 0 0 0
4922 5,700 4,700 4,700 4870 5040 5796

0 0 0 0 0 0
4922 16,600 14,060 14,060 14230 15360 17664
2,461 2,900 2,348 2,348 2433 2520 5824

8,839 10,900 7,804 7,804 7804 0

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0
10,359 11,000 11,000 11,000 11000 11107 11107
0 0 0 0 0 0 900

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0
29,758 47,100 45912 45912 40,337 34,027 41,291

Comments

15% increase

15% increase

15% increase



Dept: 300.000 Police Department
702.000 Salaries

702.100 Shift Premium Wages
702.125 MEBS Section 125
702.300 Chief & Detective

702.301 DARE Wages

702.500 Longevity

703.000 DPW Wages

703.100 DPW Vehicle Maintenance
707.000 Part Time Salary or Wages
707.100 Part Time City Hall Wages
708.000 School Crossing Guards
709.000 Overtime

709.100 Overtime Shift Premium Wages
715.000 Social Security

716.000 Hospitalization

717.000 Life Insurance

718.000 Retirement

720.000 Vacation

720.100 Personal Leave

721.000 Worker's Compensation
722.000 Sick Leave

723.000 Unemployment Compensation
724,000 Deferred Compensation
725.000 Clothing & Boot Allowance
727.000 Office Supplies

740.000 Operating Supplies
751.000 Gas & Oil

752.000 Uniforms & Cleaning

775.000 Repair & Maintenance
801.000 Professional Service

801.300 Blood Draws

820.000 Dues & Subscriptions

850.000 Communication

873.000 Conference & Travel

910.000 Insurance & Bonds

930.000 Contractual Repair & Maintenan

930.200 DPW Maintenance
940.000 Equipment Rental

Projected Budget Report - Economic Vitaiity Incentive Program - State of Michigan

Prior
Year
Actual

118,728
73,352
8,464
0

0
4,386
175
640
29,906
0
10,613
7,303
7,370
21,651
48,827
960
33,404
11,866
2,187
3,890
2,551
2,759
800
375
595
741
12,271
934

1,944
2,663

0

150
3,908
926
4975

Original
Budget

107,000
72,000
6,772
0

0

0

500
1,000
32,500
0
10,800
10,000
7,250
19,000
46,748
1,150
26,000
18,600
2,000
7,750
2,000
2,800
400
400
400
750
13,000
1,400

3,000
2,000

0

150
2,100
250
4976

Current Year
Amended  Estimated
Budget Total
107,750 107,750
72,000 72,000
6,772 6,772
0 0

0 0
3,300 3,300
500 500
1,000 1,000
32,500 32,500
0 0
10,800 10,800
10,000 10,000
7,250 7,250
19,231 19,231
38,870 38,870
1,150 1,150
26,000 26,000
18,600 18,600
2,000 2,000
7,750 7,750
2,000 2,000
2,800 2,800
800 800
400 400
400 400
750 750
13,000 13,000
1,400 1,400
3,000 3,000
2,000 2,000
0 0

150 150
2,100 2,100
250 250
4976 4976
0 0

0 0

0 0

City of Vassar

FY13 4th Quart FY14 Approve FY15 Projection

107750
47000
6772

0

0

3303
500
1200
62500

10800
10000
7250
19231
38870
960
26000
18600
2000
7750
2000
2800
800
400
400
855
13000
1400

3000
2000

150
2750
250
4976

100

55080
44387
12749

55000

3236

39520
0
10800
7000
7000
18007
22236
960
22774
10000
2000
3442
2000
250
800
525
400
750
13390
1400

3000
2000

0
150
3900
250

5225

55080
44387
14661
55000

3303

40903

10800
7000
7000

19694

25571

630

15000
1500
5544
2000

250
800
525
400
750

14729

1400

3000
2000

150
3900
250
5225

Comments

15% increase

Motor Carrier/Reg. Prt Time

15% increase

10% increase



956.000 Miscellaneous

960.000 Training

960.100 Firearms Training
960.302 POLICE 302 FUNDS
970.000 Capita! Outlay

970.201 Car Computer

970.203 Automobile

970.204 TNU

970.300 Police Vehicle Equipment

971.300 Flood Labor

Police Depariment

Projected Budget Report - Economic Vitality Incentive Program - State of Michigan

City of Vassar
Prior Current Year
Year  Original Amended  Estimated
Actual  Budget Budget Total FY134th Quart FY14 Approve FY15 Projection
10,405 0 0 0 0 0
660 500 500 500 1000 500 500
603 650 650 650 650 600 600
0 0 0 0 0 940 940
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
430,972 403,846 400,649 400,649 407,017 350,271 343,492

Comments



Dept: 441.000 Motor Pool
703.000 DPW Wages

703.100 DPW Vehicle Maintenance
703.500 Longevity

707.000 Part Time Salary or Wages
709.000 Overtime

715.000 Socia! Security

725.000 Clothing & Boot Allowance
740.000 Operating Supplies
751.000 Gas & Ol

775.000 Repair & Maintenance

910.000 Insurance & Bonds

930.000 Contractual Repair & Maintenan

940.000 Equipment Rental
970.000 Capital Qutlay
970.301 Pickup Truck
970.302 Lawn Mowers
970.303 Dump Truck
970.305 Street Sweeper

Motor Pool

Projected Budget Report - Economic Vitality Incentive Program - State of Michigan

City of Vassar
Prior Current Year
Year  Original Amended Estimated

Actual  Budget Budget Total FY134th Quart FY14 Approve FY15 Projection
734 1,200 1,200 1,200 1200 796 796
12,963 11,700 11,700 11,700 11700 15122 15122

0 0 0 0 0 0
248 300 300 300 300 1404 1404

0 0 0 0 0 0
1,098 1,010 1,010 1,010 1010 1325 1325

0 0 0 0 0 0
485 400 600 600 600 600 600
19,641 19,000 19,000 19,000 19000 19570 20549
11,116 12,000 12,000 12,000 12000 12000 12000

0 0 0 0 0

145 0 0 0 0 0

00 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0
46,430 45610 45810 45810 45,810 50,817 51,796

Comments

5% increase



Dept: 444.000 Work for Others
703.000 DPW Wages

704.100 DPW Wages - Supt.
707.000 Part Time Salary or Wages
709.000 Overtime
715.000 Social Security
740.000 Operating Supplies
801.000 Professional Service
930.000 Contractual Repair & Maintenan
940.000 Equipment Rental
Work for Others

Dept: 445.000 Sidewalk Const. &
703.000 DPW Wages
707.000 Part Time Salary or Wages

709.000 Overtime

715.000 Social Security

730.000 Postage

740.000 Operating Supplies

930.000 Contractual Repair & Maintenan

940.000 Equipment Rental

971.300 Flood Labor

971.500 Flood Equipment Rental
Sidewalk Const. & Maintenance

Dept: 450.000 Street Lighting
920.000 Utilities

970.000 Capita! Outlay

Street Lighting

Projected Budget Report - Economic Vitality Incentive Program - State of Michigan

City of Vassar
Prior Current Year
Year  Original Amended  Estimated
Actual  Budget Budget Tota! FY13 4th Quart FY14 Approve FY15 Projection
1,314 1,500 1,500 1,500 1500 4548 4548
0 0 0 0 0 0
88 500 500 500 500 1404 1404
218 250 250 250 250 0
152 180 180 180 180 455 455
0 500 500 500 500 500 500
291 750 750 750 750 750 750
0 0 0 0 0 0
957 0 500 500 500 0
3,020 3,680 4,180 4,180 4,180 7,657 7,657
135 2,625 2,625 2,625 2625 0
84 375 375 375 375 0
0 0 0 0 0 0
17 260 260 260 260 0
0 0 0 0 0 0
0 500 500 500 500
0 0 0 0 0 5000 7500
0 0 100 100 100 0
0 0 0 0 0 0
0 0 0 0 0 0
236 3,760 3,860 3,860 3,860 5,000 7,500
71,697 73,000 73,000 73,000 73000 75190 77446
0 0 0 0 500 0
71697 73,000 73,000 73,000 73,500 75,190 77,446

Comments

3% increase



Projected Budget Report - Economic Vitality Incentive Program - State of Michigan

City of Vassar
Prior Current Year
Year  Original Amended Estimated
Actual  Budget Budget Total FY13 4th Quart FY14 Approve FY15 Projection
Dept: 470.000 Parking Lot
703.000 DPW Wages 701 1,200 1,150 1,150 1150 2274 2274
707.000 Part Time Salary or Wages 0 0 50 50 50 0
709.000 Overtime 20 260 260 260 260 0
715.000 Social Security 54 95 95 95 95 174 174
740.000 Operating Supplies 285 300 300 300 300 300 300
920.000 Utilities 4,282 3,500 3,500 3,500 3500 3605 3713
930.000 Contractual Repair & Maintenan 0 0 0 0 0 0
940.000 Equipment Rental 51 100 150 150 500 0
971.300 Flood Labor 0 0 0 0 0 0
971.400 Flood Material 0 0 0 0 0 0
971.500 Flood Equipment Rental 0 0 0 0 0 0
Parking Lot 5,393 5455 5,505 5,505 5,855 6,353 6,461
Dept: 528.000 Residential Refuse
801.000 Professional Service 101,500 105,000 105,000 105,000 105000 102104 105210
Residential Refuse 101,500 105,000 105000 105,000 105,000 102,104 105,210
Dept: 529.000 Commercial Refuse
801.000 Professional Service 4,022 0 0 0 0 0
Commercial Refuse 4,022 0 0 0 0 0
Dept: 651.000 Ambulance
801.000 Professional Service 22,584 21,576 21,576 21,576 21576 21576 21576
Ambulance Contract 22,584 21,576 21,576 21,576 21,576 21,576 21,576

Comments

3% increase

New rate per contract



Dept: 901.000 Contributions
965.202 Contribution to Major Streets

965.203 Contribution to Local Streets
965.206 Contribution to Fire Dept.

965.209 Contribution to Cemetery
965.211 Contribution to Band Fund
965.214 Contribution to Park Maint.
965.215 Contribution to Parks & Rec
965.271 Contribution to Library
965.273 Contribution to HMGP
965.274 Contribution to FMAP
965.275 Contribution to Moore Drain
965.285 Contribution to Pavilion
965.395 Contribution to D.D.A.
965.397 Contribution to Street Bond
965.655 Equipment Replacement Fund

965.675 Accumulated Sick Leave Fund
965.677 Self Insurance Fund

965.701 Transfer to Trust & Agency
965.785 Transfer to Police Pride

Contributions

Dept: 907.000 Moore Drain Debt

991.000 Bond Principal

998.000 Bond Interest

Moore Drain Debt

Total Expenditures

General Fund

Projected Budget Report - Economic Vitality Incentive Program - State of Michigan

City of Vassar
Prior Current Year
Year  Original Amended Estimated
Actual  Budget Budget Total  FY13 4th Quart FY14 Approve FY15 Projection Comments
1,075 0 0 0 31705 25000 19100
50,000 25,000 25,000 25,000 56000 25000 19600
110,000 50,000 50,000 50,000 50000 44433
16,000 15,000 15,000 15,000 15000 15000 12930
2,000 1,000 1,000 1,000 1500 1500 1500
67,000 55,000 55,000 55,000 55000 55000 §5000
15,000 10,000 10,000 10,000 10000 10000 10000
0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0
98,800 17,200 17,200 17,200 18371 48371  Police car & contribution
6,000 6,000 6,000 6,000 6000 6000 6000
0 0 0 0 0 15348 76319 5% of wages healthcare trust
56% of DB pension obligation
0 0 0 0 0 0
0 0 0 0 0 0
365,875 179,200 179,200 179,200 225,205 215,652 248,820
34341 34341 34,340 34,340 34340 17171 34341
27391 27,391 27,391 27,391 27391 12818 23739
61732 61732 61,731 61,731 61,731 29,989 58,080
1,507,045 1,343,769 1,339,363 1,339,363 1,383,768 1,272,761 1,303,278
99,705 -77,730 6,723 6,723 5,503 22,402 -23,951



Projected Budget Report - Economic Vitality Incentive Program - State of Michigan

City of Vassar
Pror ~~————————— Current Year
Year  Original Amended Estimated
Actual  Budget Budget Total FY13 4th Quart FY14 Approve FY15 Projection Comments

Notes:

The City of Vassar millage rate is assumed at 16 mills

Ambulance special assessment is $19.80 per parcel

Rubbish collection special assessment for residnetial users is estimated at $126 per year

A pay freeze among all employees as been implemented per a labor agreement between the city and IUOE Local 324

The Moore Drain Debt payment and Wahjamega monitoring system payment is now within the General Fund

Flat monthly payments will be paid out of the Self Insurance Fund for the closed define benefit plan (retirement)

A value equal to 5% of eligible wages is transferred to the Retiree Healthcare Trust via a contribution to the Self Insurance Fund

Administration charges for other funds were not included as revenue because contributions from the General Fund were reduced by the same amount




